HIDEAWAY VILLAGE
ANNUAL HOME OWNER’S MEETING
June 6, 2009 — 12:00 pm
1. Welcome by President at 12:10 p.m.

2. Introduction of Board members and Managing Staff

3. Roll call/Proxy County/ Quorum a quorum was not achjeved but the
actions will be by acclamation; a total of about 31 uniisiwere represented

4. Approval of June 7, 2008 Annual Meeting Mint
unanimously

5. Election of Board of Governors
Brian Deardorff
Jessica Page
Jim Coffin
Brad Ludford
All were elected by accla

Financiai report

striving to make sure that individual buildings have
s being added to reserves.

‘ penses only, individual buildings are in separate packets that
were disseminated at the meeting. We are operating in the black and
under budget by $4,600 year to date.

Building reserve funds/Building Income Statements

Each building has their reserve fund broken out. There may be increases
in assessments for maintenance issues of certain buildings with low
reserves and upconting repairs.



Negative Columbine halance was caused by painting, snow removal and
insulating the crawl space. There are no major expenses coming up.
Brian added that for people seeking to sell units, adequate building
reserves are attractive to buyers.

The question was asked about the boundaries of Board responsibilities
and building responsibilities. The building reps interact with the Board to
address maintenance issues, along with CMC inspections. The Board
acts as a backstop to the building reps if the building cannot reach
consensus about expenditures to be made and required funding.

A question was asked about the significance of a CMC:card being leftin a
unit. It means that CMC made a call and had access with a master key.
It was suggested that lists of each building’s own t be furnished to
owners. Email information can be furnished to 26-9421 to Donna in
accounting department. -

. Maintenance report
Spring complex report
Matt reported that he and the Board

ttilding reps on. He will be
d make appropriate repairs.
e and building reps will be

Matt is trying to clean up the general commen areas by removing slash
from areas. ;

on area around- iij everal buﬂdlngs like Waldorf.
Winter Park will

. Recreationbuilding activities update
No plans to rent out building.

We are replacing boilers due to personal liability issues and energy
efficiency.

Residents appreciated the ping pong table.

. Old business
The Board looked at DirectTV but cable was cheaper and would not
interfere with roof ice clearing like dishes would.



10.New business
Issues from proxies — no issues were on the proxies
Columbine 1 is in the CMC rental pool but does not rent in the summer
and addressed lack of sheets and towels issue with Brian. Brian reported
a new housekeeper which should help.

11.Schedule the 2010 Annual Meeting. The meeting will be on June 5, 2010
at noon.

12.General discussion
For sale and rental signs are prohibited in the by
% majority at a special meeting to change the b

’ Et would take 2/3 or
g allow signs. Such

property values. )
One resident voiced the concept of

so that apathetic non-voters do not stymie
bylaws to have votes be % of those in att
% majority vote. New rule
the new rules made things

";anges We could change the
ance but this would require a
changes but generally

espema[iy financially. A




Hideaway Village Homeowners Association
Annual Homeowners Meeting
Saturday, June 7, 2008 at 12:00 p.m.

(Action items in bold)
. Welcome by President — by Bill Nevitt at 12:02

. Introduction of Board members and Managing Staff

Twenty unit holders were present, needed 49 for 50% rep
aéclama

Jim Coffin’s ferms
: by acclamation.

it, Volunteers were sought and
he homeowners voted and

Jessica Page and Bill Nevitt, wi
ending in 2009. All board mem

. Financial report
Last fiscal year-end, suririary (10/06 - 09/07)
'sheet;is stiong with about $174,000 in cash.

"$29,000 is because dues are charged in

812.55 more than projected, mainly due to higher
Expectediinterest income.

fenses were $4,571.89 more than expected, with $10,223 of
Ltree aying with a budget of zero.

' come was $4,060.68, $3,240.66 more than the planned

s of $820.00.

Homeowners wanted to make sure that we are adequately insured,
for replacement value, especially in light of perceived increased
chance of fire due to the pine beetles. The board said that an
insurance review had been performed about two years ago when
the aluminum wiring issue was resolved. The homeowners mad a
formal request that the board review insurance coverage and
report back to the homeowners.

The homeowners thanked the board for good financial
management,




Year to Date Financial Update (10/07 — 04/08)
Balance sheet continues to be strong with about $174,000 in cash
still.

Income statement is healthy with income almaost exactly at budget.
Expenses are $11,615.21 over budget due to $21,430 of tree
removal versus a budget of zero. Exiraordinary expenses and
recreation building expenses were also over budget due to
responses to heavy winter snowfall with ditch digging and snow
removal.

Thus net income of 4 123 was $12 250 below bu

is about $5,000 under budget.

The board stated that with high cos
removal, that a review of homeowne
undertaken at the September budg
stated that based on advice from our G
review saving for future exp,
imposing special assessme

advance rather than
e major expenses are

A summary 4]
deSSimlnated

7. Maintenance report
Spting Complex Report
% Matt Priebe of CMC gave the report and it was noted that almost all

the buildings had recent roofs and painting and the complex is in
good shape. Individual issues of buildings were reviewed. Next
year CMC plans to engage in preventative snow removal of
rooftop snow to avoid some of the costly water leaks that have
occurred in the past. They thought that even though the snow
removal cost would increase somewhat, this would be more than
offset by reduced cost of repairs due to leakage.




Tree Spraying/Removal
There was extensive discussion of the merits of tree spraying and
removal. Some homeowners reported hearing that spraying was
ineffective and we should consider discontinuing it. Others opined
that tree spraying was effective if done correctly. The consensus
was fo continue spraying as the cost of spraying is much less
than the cost of dead tree removal.

Matt Priebe reported that the bark beetles should run their course
completely in five to 10 years with much of the damage declining
after about three years from now. Some homeowners:h

cost effective ways to do this.
Long Term Replacement Plans (separate packet
See discussion of prepaying for expen
Towels
Quite a few homeowners expressed e_[i

=

pool but Matt Priebe ass
problem had been solve

fve buildings had rescinded the right prior to the last board meeting.
née then four more have rescinded it: Arrow, Caribou, Columbine, and
Lenado, leaving only two buildings to rescind: Pandora and Waldorf.
There has been no response from Pandora and two of five have voted for
it from Waldorf with one no. We need majorities to pass. The board
reported that Jim Coffin will contact homeowners of Pandora and
Waldorf and work with CMC to get approval of rescinding first right
of refusal.



10.New Business
Issues from proxies
There were none

11.Schedule the 2009 Annual Meeting:
Saturday, June 6:
8:00 Board walk around of complex
10:00 Board meeting
12:00 Homeowners meeting
1:00 Picnic

12.General discussion
None

13. Adjournment



