Braidwood Home Owners Association
Annual Homeowners Meeting
Saturday, May 30, 2009 9:00 a.m.
CMC Meeting Room

MEMBERS PRESENT: Margaret Klausner (President) & Harold Klausner, Walter Long (Vice President),
Doug Moore (Secretary), Dave & Doreen McNicholas, William Dalke
MEMBERS PRESENT BY PROXY: Jonathan Wulff, William Straub, & Jack Porter

OTHER’S PRESENT: Brian Lence (CMC President), Noreen Frye (CMC Accountmg and Association
Business Manager), Matt Priebe (CMC Property Manager), Ron Sauer =~~~

WELCOME BY PRESIDENT: _

+ President Margaret Klausner called the meeting to order. at?-9.0? am.

« Margaret introduced Ron Sauer, a prospective buyer of unit #301, whom she invited to the
meeting for him to have an understanding of the workmgs of the Assocuation

o Introductions of members present & CMC staff were made. e

e Alistto update owner email/fax information wa"

approval to improve HOA communication by usin ‘emalllfax

ROLL CALL/PROXY COUNT/QUORUM VERRICATION:
¢ A count was taken of the members’ present & proxies recelved It was determined a quorum of
more than 50% of homeowners was met

APPROVAL OF 2008 ANNUAL MEETING MINUTES o
e Margaret called for approval of the June 28, 2008 an"' E
seconded & passed to. approve the mmutes as written.

il meeting minutes. A motion was made,

+ President: Doug M'_f
. V[c:e PreSIdent Wa

. Mattip' sented the Spr Complex Report
o "CMC Maintenance has started the grounds clean-up. A load of 7/8" rock has been
ordered & will be' used to level the existing road base. Weeds will be sprayed, weather
permattmg .
o Touch-up: pamtmg will begin mid-June. This will include concrete touch up.
o The heat' pad held up well over the winter & has been put away for the summer. Action
Item: Matt will check to see if a 2" heat pad for the other entrance is an option for

next winter,

o The garage door manual release issue has been corrected & Matt has tested the
Sensors.

o As a preventive measure, heat tape was wrapped around the sewer line to avoid
freezing.

o The elevator has been inspected & a new certificate was posted. Action Iltem: Matt will
remove the power tool sticker in the elevator,

o The garage was swept power washed & parking spaces re-striped. However, the
spacing of the stripes is not correct. Action item: Matt will look into the spacing.
CMC Maintenance will remove the current paint & re-stripe.

o Matt has 2 bids for new carpet. This will be discussed later in the meeting.




*

o If the Board is interested, Matt could get bids to upgrade the exterior lighting. It was
noted the lighting was replaced last year due to broken lights. The lights are on a timer,
which does not always get re-set when there is a power outage. Action item: Matt to
get bids to install sensor on the exterior lights.

o Matt explained that CMC offers a full service maintenance department for homeowners.
Labor rates start at $35/hour.

The chimneys are scheduled to be swept in June. Action item: Matt will send a note to the
President, who will then notify the owners.

The fire extinguishers have been checked & are scheduled to be checked every spring. There
should be a green tag with the date on the extinguisher. CMC Maintenance has extra
extinguishers if needed.

Action Item: Brian to get name of a carpet cleaning contractor owners can contact to
have their unit carpet cleaned.
Matt suggested spreading the pile of boulders out to expand the ont ]ot Margaret suggested
that Matt contact Alante Vista to get their approval before moving the boulders. Margaret noted
the dead trees south of the building need to go also because if they.fall, they may hit the
building. Action ltem: Matt to contact Alante \Ilsta about the bo ,_'ders & the adjacent
owner regarding the dead trees. :

For insurance purposes, BBQ grills are NOT al wed on the decks. Gril cannot be stored in the
garage. Grills could be stored in a garage stor: 'e_locker &taken out in the' d"‘veway when

used. Action ltem: Matt will draft a letter regarding grill & clutter in the garage to be sent
with the next billing. T

owner’s request. There is room for
Carpet replacement was approved |
in the year by the time a decision was ma
Sunset Flooring, however they require %.as ado : s
Sunset Flooring about changing payment terms to: Yi: down upon delwery & remainder 10
days after completion.: Instailation could' start the week after 4™ of July, & should take 2-3 days

during the middie of:the week
clean well not show_wear in high traff|c areas & woutd be easy to mamtam & patch if necessary.

Noreen presente the Balanc Sheet as of 4/30/09;

There is $15,000:in the MOney Market account, which can be used to pay for the new

f"carpet
G & Maintena Ce Fund ba[ances are down from the prewous year due fo payment of

o Current monthly contribution is $135 per unit. The contribution is made so owners are
not hilled for extracrdinary maintenance costs.

o Margaret talked to the elevator company about reducing the maintenance contract cost.
The company is out of Steamboat so they charge for travel expense. Action ltem: Matt
to get names of other elevator service companies in Grand County.

o Charges for the use of front loaders for moving snow were costs above & beyond regular
snow removal. They are used to scrape ice & move snow so it does not need to be
trucked away. The cost depends on the amount of snow.

o Costs for chipping ice are lower due to the garage heat mats. Action ltem: Matt to
build up grade around garage so the ice build-up is not as bad.

The Insurance Reserve contributions were reviewed.




o Noreen presented a worksheet with the current & estimated insurance fund allocations.
Based on the estimated premiums the monthly funding to the insurance reserve should
go down from $498 to $458.

o Doug had reviewed the insurance evaluation & said it was reasonable.

o Action Item: Noreen to look at other insurance bids,

« Overall financial management has been good & there has not been a need for any special
assessment. It was agreed o keep Maintenance Reserve & Insurance Reserve fees at the
current allocation.

OLD BUSINESS:
s Alanie Vista:
o Margaret, Walt & John attended the Town of Winter Park planning meeting in November.
Walt & Margaret did a great job on the presentation, & spent a-fot of time & effort getting
the case to the town. The $11,000 spent on lawyer feesl'Was well worth it, considering all
of the difficuities with the case.
o The Town of Winter Park did not extend A!ante Vtsta s req
extension. . E
o The Alante Vista property is now up for sale.s. = .
o A motion was made & agreed upon to explore the opt;on of recoop
placing a judgement on Alante Vista for damages to, the HOA.

tor a building permit

the $11,000 by

NEW BUSINESS:

s Grand County Water & Sewer called Matlt about hlgh ater usage at the bundmg it was
discovered a toilet flapper was loose resulting in an extra 68,000 gaflons of water used. Since
the unit was on CMC’s rental program; CMC reimbursed the Association for the extra cost, as it
is the responsibility of the cleaning staff to: check the units. Otherwise, the extra cost would be
the responsibility of the unit owner. Margaret called-the Water Bepartment & thanked them for
their service. :

* CMC presented the Prop_ y/Business Management Agreement with no increase. It was agreed
to renew contract. .+

¢ The current pet P Ilcy was dis

issed. It was"‘agreed to contmue with the current policy.

SCHEDULING OF 2010 ANNUAL ME TING: The 201 Annual Homeowners Meeting was scheduled
for Saturday June 12,201 ’

ADJOURNMENT : A motion

seconded to adjourn the meeting. The meeting was adjourned
at11:30 am '

Minutes recorded by Becky Varga of CMC & reviewed by the Board of Directors prior to distribution.
Minutes are not formally approved until voted on at the next Annual Homeowners Meeting.




Braidwood Homeowners Annual Meeting
June 28, 2008

ROLL CALL- Doug & Becky Moore (104), David & Doreen McNicholas (201),
William Dalke (203} , Walter Long (204), Margaret Klausner (302),
Jill & William Callchan (303)

PROXIES: Porter/Antheny (304), Jonathon Wulff (103), William Straub (202)
CMC Personnel present at meeting: Brian Lentz, Matt Priebe, and Noreen Frye.
Welcome by President- Margaret Klausner

APPROVAL OF 2007 ANNUAL MEETING MINUTES: mo‘hon to appr'ove as wr’i’rfen
seconded, and passed. :

ELECTION OF BOARD DIRECTORS- Margaret Klausner Presnden’r WaIT Long Vice
President and Doug Moore - Secretary '
Motion is made seconded and passed.

MAINTENANCE REPORT- Matt Pmeba el

» The overall condition of the bmldmg is good Maﬁ sfa’red that much of the general
maintenance and clean up was. comp[efed yesterday,

s Heated mats, for in front of the garage doors would cost $815.00 each. Last year
ice was chipped in-front of both doors. The electrical requirement for the mat is
120 volts. He would check the cost on other heated mats for a comparison.

*» A quote to reptace the Deck carpzflng by Sunset Flooring of Granby is about
$9,000.. This is $1,000 more that the estimate received in 2007.

*  The building was painted in 2003, touch up paint is done every year. The paint

_should last 8-10 years.

o The elevator: mspechon certificate has expired and Matt to follow up with the
vendor. -

ADDITION MAINTENANCE ISSUES DISCUSSED:

. Mar'gar'e‘r asked Matt about the sewer in unit 104, Matt said the sewer line was
snaked fo the street and all repairs had been completed.

« The anchor bolts on the west door frame from the garage to the stairwell are loose.
Matt will check and repair.

+ The west garage door does not have a Manual release. The door had a manual release
prior to the recent repair, Matt will check and install manual release if necessary

o Matt will check info the missing chunk of concrete on front steps.

+ Homeowners discussed gravel or road base for the parking lot. Neither was put down
prior year due to construction on the neighboring lot. All agree gravel/road base be
put in this year. Matt indicated that a combination of road base and 7/8" gravel
could be used. Matt would order and spread.

e On the south side of the building, there is a pile of scrap lumber by phone box, or
electrical box. Matt will have crew clean up.




CMC will replace the plastic grate in the elevator that' has been broken and chipped.
Matt said no problem he will repair if.

Margaret brought a replacement exterior light fixture and the number for ordering
new ones. It's in the contract that twice a month CMC should check the light bulbs.
Homeowners voiced concern regarding the lights being out or on during the day.
Matt assured the HOA they would be more consistent in checking the lights.
Margaret asked Matt if he could get a second bid on the deck carpet. In addition to
replacing all the carpet, check on the possibility of matching the carpet and just
replace where needed. He will forward 2 bids to Margaret. A motion is made that
the carpets either be replaced or repaired depending on cost, Seconded and passed.
Margaret feels that due to the costs associated with the chipping of the ice, the
heat mats should be purchased and installed next year: Mcn"r agreed to check on
the electrical requirements and cost for an electrical ou‘rlat for the wesf door mat
and forward cost and estimates to Margaret. .

Margaret asked Matt to contact D & M roofing ahd have them mspec? The roof and
take care of the soffits that were pulling away on the back side of The bulldmg

FINANCIAL REPORT-

Noreen provided an overview of the BaEance Shee’r

INCOME STATEMENT- Noreen rewews ‘rhe Income S?afemen’r

Noreen reviewed the Maintenance Reserve,

Insurance fund balance is in line with expense. Doug was asked to review insurance
policy to make sure we: had adequate r‘eplacemen? coverage. Noreen was asked fo
provide Doug with a copy of the.insurance policy.

A review indicated that we are over budge‘rmg for maintenance. After a discussion
the Homeowners agr‘eed not to adjust at this time due to a possibility of additional
legal expense. (Alante Vista) ‘

Brian sugges‘rs ?haf wn‘h our excess cash we transfer 10K into a 3 month CD.

OLD BUSINESS
Alante Vista '

Doug indicated that we provided a proposal to Alante Vista, and we have not
received a response. They have approval on the construction drawings, but
apparently have not funded and therefore Winter Park has not issued a building
permit.

Lack of adequate funding is apparently the issue that stopped them last year.

A motion to pass the special HOA meeting minutes of May 27, 2008 was made, seconded and
approved.

THE 2009 ANNUAL MEETING DATE: May 30™ 2009 @ 9:00 am.

ADJOURNMENT: Motion to adjourn, seconded, meeting adjourned at 6:25 p.m,




