River Glen Home Owners Association
Annual Homeowners Meeting
July 11, 2009 - 9:00 a.m.

MEMBERS PRESENT: Becky Boardsen (President), Sally Pillsbury (Vice President) & George Pillsbury, Mary Ann
McShan (Secretary), Brian Nichols, Kathy Andrews

MEMBERS PRESENT BY PROXY: None
OTHERS PRESENT: Brian Lence (CMC President)
WELCOME BY PRESIDENT, BECKY BOARDSEN:

o President Becky Boardsen called the meeting to order at 9:04 a.m.
» Becky asked members to complete the sign-in sheet & update the address Irst

ROLL CALL/PROXY COUNT/QUORUM: B _
s A count was taken of the members present & proxies received. it was determlned a quorum of 33 1!3% of ownershlp was met.

APPROVAL OF 2008 ANNUAL MEETING MINUTES: )
+  Becky called for a motion o approve the July 12, 2008 meeting mi

minutes were
approved as written, .

A motion was made, seconded andtr

ELECTION OF BOARD MEMBERS: :
» The current Board of Directors as of November 3 2008 is as follows:
o President — Becky Boardsen
o Vice President — Sally Pillsbury (not Roger N;
o Secretary — Mary Ann McShan
¢ The current Board of Directors positions have a term of 1-year. Salty reptaced Roger as Vice President during the 1-
year term. :
¢ Becky, Sally & Mary Ann were nominated and accepted posrt:ons on the Board of Directors. The nominations were
seconded, a vote was taken and all were in favor to approve the appomtments to the Board of Directors.
¢« The Board of Directors as Qf July 09 for a 1-year term expirrng 2010 is as follows:
o President — Becky Boardsen - i
o Vice President™ Sally Pillsbu
o Secretary — Mary Ann McSha

as indicated on the Agenda)

FINANCIAL UPDATE:. .
a. Year-End 12131!08 e
Briz pr ted the f:scal;year~end 12/3‘[/08 Balance Shest:

arket account was opened with Millennium Bank in August 2008. The current interest rate

on the accountis..5%. Total money market balance at 12/31/08 was $17,102.

o The Hot Tub Matntenance Fund was $442.

o The Maintenance Fund balance was $17,958.

__d_-‘r’ear—end Current. ®ver/Under Assessment was $(710). The prime reason for a year-end under
“assessment was hlgher insurance expense, discussed with the presentation of the Income
Statement

+ Brian Lence presented the Income Statement for the fiscal year 01/01/08 to 12/31/08:

o Insurance expense was $1,500 over budget. The 2007 insurance premium was paid in instailments
of various amounts throughout the policy year, which was August 1, 2007 to August 1, 2008. Two of
the 2007 installments were paid in February & March, totaling $806.85 of un-budgeted 2008 expense.
The Building Policy insurance premium for the period August 1, 2008 to August 1, 2009 was $2,426,
which was $421 over the budgeted amount of $1,995. There was a discount if the premium was paid
in 1 payment versus instaliments. A Non-Profit Directors & Officers Liability Policy for the period
August 1, 2008 to August 1, 2009 was purchased for an un-budgeted amount of $273. Action Item:
Mary Ann to call the American Family insurance agent Sean Dee to find out the Directors &
Officers Liability Policy is required for the association.

o Extraordinary Maintenance expense was $413 over budget for the year due to the drywall repair to
#303 caused by a roof leak. CMC repaired the drywall but did not repair the roof. Becky had the roof
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inspected by The Roofing Company after the ceiling fell through for a second time. An insurance
claim was initiated but did not go through because the damage was not determined to be caused by
the wind. The roof has been repaired & the unit still needs the drywall repaired. (Becky is initiating
research into what transpired & will present this information in another document.)
b. Year-to-Date 1/1/09-5/31/09 Financial Statement
« Brian Lence presented the year-to-date Financiat Statements as of 5/31/09:
o The money market account balance was $18,137.94. Total cash in the bank was $19,632.06.
o Accounts Receivable has a credit balance of $331 due to a past payment in advance from unit #202.
The owner has monthly automatic payments with their bank. In order not to have the owner cancel 1
month automatic payment only to re-start the following month, Becky:said the association will
reimburse them the $331. Actlon Item: CMC fo issue a refund check for overpayment to the
owners of unit #202,
o Brian Lence mentioned some expenses in the budget, such as utilities, were prorated over 12 months
instead of being spread on historical actual usage periods.: ‘Action‘item: Brian Lence to adjust the
current fiscal year budget to base expenses on last year’s actual’ usage periods. Insurance
expense budget was already been adjusted to reﬂect the month in which the premium is
scheduled to be paid. : :
¢c. 2010 Budget Proposal e -
» Discussion of the 2010 Budget Proposal was deferred to New Busmess portion of the meet;ng.

MAINTENANCE UPDATE:

+ Long Term Replacement Study o : :
o Discussion of the Long Term Rep[acement Study was deferred to. New Business portion of the meeting.

OLD BUSINESS:
« A motion was made & approved fo remove the ap
budget of $500 was not enough, therefore it never.
forward on this improvement.
e Building parking issues were discussed: E L
o Spray painting white lines to mark the parkmg spots was suggested', as It would help guest & renters. The
parking lot will need tob aled first. Action Item: Brian Nichols will research parking lot sealing &
painting of lines,, & how o:_enhance the expected life of the driveway.
o It was suggest tohavea map Qf the parking aréa.posted outside the building & a copy given to owners to

=rovaE {0 add 2 new spruce trees -alongside the driveway. The
A.new vote in the uture will need to be made to move

have in their, uhite Action item: Kathy to make a' map__of the parking lot once lines are painted to give
to unit owners. c

w_as also Su ested. Action ltem: Becky will research a sign for the

< smell in the garage. The gas-company will inspect for free if the smell returns. It was
ount number & phone number posted in the garage, or perhaps a notebook

mildew forming 'he concrete.

» Maintenance records indicate that on May 4™ the hot tub was vandalized. It said there were tons of dirt & a

highly dissolvable concrete block in the tub. The frame was broken In.

» There was discussion about what to do with the current hot tub:

o Keep the current hot tub - If the Association keeps the current hot tub, they need to consider how
much it would cost owners to have the leak repalred the siding replaced, & energy cost savings ifa
new one was purchased. Also, what are the remaining life years once repaired.

o Replace with a new hot tub — If the Association decides to purchase a new hot tub, the owners would
have to be in 100% agreement on the new tub.

o Don’t replace hot tub — The Association would remove the hot tub all together, take the $120 spent
monthly on hot tub maintenance & put it toward capital improvements.



« The leak damage needs to be assessed before a decision about what to do with the current hot tub can be
made. Action Item: Sally to contact Dan the Spa Man about the leak.
« Action item: Becky to contact Kevin McClure about replacing the siding & insulation.
« Action iftem: Brian Nichols wili research the cost of replacing the hot tub & how best to protect it from
vandalism & the elements.
Action item: Would the vandalism be covered by insurance?
Action ltem: All research findings regarding the hot tub are to be emailed to owners by September 1%,
2009.
b. Ants - the ant hotels are out. :
¢. Brian Nichols stated he tried to refinance but was declined because the Association Byiaws do not comply with
Freddie Mac rules. Changing the Bylaws may involve hiring a lawyer. Action Item: Brlan'Nichols to email the
Freddie Mac rules.
d. Long Term Replacement - i
» Brian Lence presented the Long Term Replacement Plan. itis the duty of the Board to have a plan in place
for all HOAs. Since River Glen HOA does not have a property management confract with CMC, the Board
will need to assist with updates to the plan.
« Brian Lence updated the 2008 plan. There is nota current hfe year pro;ectlon for the: roof Brian increased
the estimated current replacement value of the roof from $6,000 to $15,000 however the ssocration will need
to get a professional inspection for more accurate estimates.
+ The estimated life of the exterior stain was changéd from8 to 6 years per last year's meetmg.mmutes The
future cost decreased due to the inflation factor calculation. G '
» Based on the updated plan, the Reserve is currently over-fun_ded 'pproxrmately $127.00 per month. Brian
Lence suggested geiting current professional opinions for estimated life, cost, efc. for the items in the
replacement plan before adjusting the‘menthly reserve allocatio
e Action ltem: Becky to research the co “to.replace the roof & the hoiler by September 1st.
+ Possible replacement of the hot tub would: ‘a.special assessm would not be funded by the
Reserve or by HOA operating funds. ‘ : :
e. 2010 Budget Proposal '
¢ Brian Lence prepared 2 budgets for fiscal year 2010,
of $2,565 for the year. .Budget # 2 had an increase in dues of $36 per unit per month, which resulted in an
annual profit of $27.: Estimated.expenses were’ based on the following assumptions:
o Water & Sewer to increase 2% based on: hlstorrcal information.
o Utilities: are.always assumed to mcrease Brian used 5% for Electric & Gas.

udget'#‘l had. no increase in dues, which left a deficit

Gl Action ltem: Per Becky s request, Btian Lence to remove the increase for Snow Removal &
Other Expense in the:2010 budget proposal.
The current over-fundlng to the Reserves'based on the Long Term Replacement plan could be reallocated to
‘_the‘2010 operating budget however the ‘plan amounts may change based on research and/or rnspectlons

SCHEDULING OF 201¢ _ANNUAL MEETING
The 2010 Annual Homeo : Meetmg was scheduled for Saturday July 10, 2010 at 9:00 a.m.

ADJOURNMENT: The meeting was adjourned at 10:54 a.m.

Minutes recorded by Becky Varga of CMC & reviewed by the Board of Direciors prior to distribution. Minutes are not formally approved
until voted on at the next Homeowners Meeting.



RIVER GLEN HOMEOWNERS
ANNUAL MEETING
JULY 12, 2008

MEMBERS PRESENT: Brian Nichols, Roger Nichols, George & Sally Pillsbury, Kathleen Andrews,
Mary Ann McShan

MEMBERS PRESENT BY PHONE: Becky Boardsen

OTHERS PRESENT: Noreen Frye, CMC Accounting & Association B smess Manager Donna
Lively, Accounts Receivable G

CALL TO ORDER: Roger Nichols called the meeting to orderéilB am

ROLL CALL: 33 1/3% of units were represented, so quorum was

APPROVAL OF ANNUAL MINUTES: Roger motioned to 'approve' th J uly 14 20 7 annuql
meeting minutes, The motion was seconded and approved. - )

ELECTION OF BOARD OF DIRECTO :
e Motion to renew Becky Boardsen‘as President was made seconded, and approved.
Motion to renew Roger Nichols as' V;ce President-was made, seconded, and approved.
o  Motion to renew Mary-Ann McShan as Secretary was made, seconded, and approved.

FINANCIAL REPORT

store the RG"-I_'Q_z_;;i?or's in the garage and to fund them from the
Mam‘renance Fund Th rotion was seconded and approved.
. Nor‘een presenf the proposed 2009 Operational Budget #1. A motion was made fo
q jet:# 1'and not change dues. It was seconded and approved.
to pull some electric bills to see if the new hot tub covers helped to

s Noreen presanfed The Long Term Replacement Reserve Project.

e It was agreed that the estimated useful life of the exterior staining should be changed
to six years rather than eight years. A motion was made for Matt Priebe, CMC Property
Manager, to get quotes and have the staining done within a year. It was seconded and
approved.

» Noreen will speak to Matt about the Hot Tub maintenance sheet not being filled out.

+  Mary Ann mentioned smelling gas, and it was agreed that public service should check
this out, Noreen will contact public service.



OLD BUSINESS:

There was a discussion about trees. Roger said they will lock for trees that fit into
their budget of $500. Roger suggested a fall planting to eliminate the water issues of
the trees.

A motion was made to get rid of picnic table. It was seconded and approved. It was
agreed that it be replaced with a heavy- duty bench or side table.

NEW BUSINESS:

Roof Inspection - Kathleen mentioned the leak from this past winter that was fixed is
back. Becky said she will call The Roofing Company and ’ra!k to. ‘rhem and then e-mail
everyone. Noreen will talk to Matt about this matter.
Building Parking - Parking issues were discussed. An agr'eemenf was made that each
owner/unit is designated to have two parking spaces; one in the garage and.one outside,
Another agreement was made that if more than two:spaces are heeded, guesfs are to
be asked to park across the street. There was:a discussion, qbou’r pam']'mg parking lines
on the driveway to desighate parking spaces as’ o, avmd' cking other: peopie in the
parking lof, however there was no motion made to.do s0.”
Music at the Hot Tub Be aware that people have been dis urbed nd it is a common

grade lock and 8 copies of keys
Cable Service - Noreen explgmed .___haf itisa bu!k agreemen'l' with Comecast and she will

made, seconde
It was agreed

Nor'ee:.h_.,wﬂl pay The i
The followmg Rlve,r Glen gsacm’rlon account numbers were commumcated

“owners zan find information such as Bylaws, Meeting Minutes and Insurance
oing to the www.vacationsinc.com website. From the website home page,
select thefollowing:

o Property Management

o Association

o River Glen

o There is also a Board of Directors link on the website. River &len HOA can
use the code/password ‘cmcl6lé’ to access.

SCHEDULING OF ANNUAL MEETING: The next annual meeting is scheduled for Saturday,
July 11™, 2009 at 9:00 a.m,

ADJOURNMENT: The meeting adjourned at 11:19 am.



